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INTERSTATE COMMERCZT COI"ISSICN

REPORT OF THE DIRECTOR OF THE BURZAU OF SAFETY TII RE
INVESTIGATTON OF A7 AJCIDEIT WEICIH OCCURRED O THE
CENTRAL TAILRCAD OF WEW JERSZY AT TREICELER, PA.,
01" MOVENRBER 233, 1929,

February 21, 1520,

To the Comnission:
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]

On Iovembor 03, 1922, 1here wag a s1de collision
between trn Ifreicht troins oa the Central Railroad of lTew
Jercey, at Treichler, Pe., wrich resalted 1m the 1njury
of two emmloyees,

Location =nd methed of operation

This accident cocurrsd orn that wort of the Lehigh
and Susquehanna Diviglon gxiendlng pecween WK Tover, at
Allentown, Pa., and Mauch Chunk, Pa., & dis%ance ol 3Z7.058
m:les, Ia the vicinitv of the noint of accident this 1s
a double-track lire orer which truainsg ¢re operetaed by
time-table, train orcers, and a2 autonectic block-s1gmal
svatem. Taere 18 2n ec.stvbound m:esing siding loceated
between the twa msin trccks; tnis messing sidinz heLins
at Locknort telegranh office and cxtends g distence of
5,108 feet eastwerd to 2 noint 17> Teet west of Treichler.
The point »f sccident was at tae fouling voint »I the
eastbound main track with tle zont ena of tnis passing
s1ding. Apnreoachinz this noint Jrom the west, there is
g compound curve to the lefl wrich 1s 2,830 feet in
loength, with 2 mexirum curveture of 30, followed Ty
2,367 feet of toroent tizck, the accident nccurring at
the legving end of this tangernt, The grade 1s 0.13
per cent descenciny for eastbound trains. There 18 g
gpring switch At the ecst end of the pessing sid nr,
tke normal positiorn of the switch points weing for
throush movements on the mainm treck. Under specizgl time-
teble i1nstructions, treins mev tre1l through snring
swltches withouvt overitirz *the switch stand.
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The siencls "nvolved are si mele 1004, locaoted 37
Teet west of the switch ¢t the —est end of the 7nessing
sidinz, and signel 1002, loceted 4,803 feet east of
signal 1004, or BE3Z feet west of the switch at the ecst
end of the nassiag siding. These signels are of the
3-nosition, uwner-guadrent, nerual-clear, semanhore
type, signzal 1ndications heing red, yvellow, ana -reen,
Zor ston, caution, and nroceed, respectively. Signel
1002 can ©te seen bv the engineren of an eastbouno trein
¢ distance of 1,841 feet. The 1nsuvleted Joints at the
ezst ena of the Jeseing siding zre located 256 feet west
of thre switch noints, s2no not more than 60 feet frouw the
fouling noint with the efstbound mein t rack.

The weather mcg clear and derk ot the time of the
accident, which occurred at 5.56 a.m.

Descrintilon

Eastbound freicht train CU-2, comnsisted of 28 loezd-
ed cars, 55 emnty cars, and @ czboose, hauled b7 engine
909, and was in charge of Conductor Herrison and Engine-
men Kline. 0Oa 1%s arrivel al Lockport, this train was
headed 1n on the nasging siding 2t 5.33 a.m., and after
the departure of eastbouna wessenger trein No. 102, or
¢bout ©.51 e2.m., the recuired permiscion was received Irom
the trein dismatcher, bv mesrs of the telenhone at
Treichler, to agoin occunv the wain treck. Train CU-2
sterted ahecc, and was vulling out on the main track ot
2. low rete of soneeo when struck v trein TJX-6.

Easthound freipht train TJX-6 consisted of 80 loesced
cers, 5 empty cevs, and & dsboose, hauled bv engine 933,
and was 1n charge of Conductor Long znd Engineman Murthe.
This trein passed Locknort felegronh oflfice et 5.55 a.m.
¢nd collided with train CU-2 shortlv cfterweras, while
traveling 2t =2 sneed estirsazed to hrve been gpnroximately
30 mileg per hour.

The indicetions were thet the firct car struck

by the engine of train TJX-6 was the thiro car in trein
CU-2, thet cer heing cerried eastwerd o distence of zbout
140 feet. The segond cer 1n trrin 0U-2 was demolished,
and the first cer overturned, while the engine of thaet
train broke zwav aad ran dow~ the tract for sone cigtence
without being dameged, the side of the fourth car of the
trein was slightly dameged. Eagine 923, of train TJX-6,
ceme to Test 1in en upnTight nosition shout 440 feet east
cf the voint of accident, in & oodly-damaged condition.
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SwameTy ol evideace
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engine broke pwev frow tne tra'n and ran some digtence
oowa the treck, Enzigemon Xlinr keening the brake velve
1n the relezse mosition ~nd the throttle oven, so 25 to
et as fer avar es yossilhle frowm the point of accident.
Engineran Kllne furiner steoted Lhet 1t vaz the custon

to depend on t.aie flerrza 4o nroviae protection when slari-
iny out of g passing giding Iv wos not the cucton to
cell in the flarman when @n o glding, but on tic other
raaa, the englnuman gfid the flezgrman woula heatr the
vhistling end now tart M1e tre-n wo ready to proceed,
In this particuler cree, 1he onlv whistle si17unls sounded
by him were tvo snort blastas 1n enswer to the heed
braleman's siwtncle, andé then two Jownrer hlests to 1.ad1-
cete tnet he wee stortine the triin. Enzineman Kliae
realized turt il tne snring gwitch i1n use et this
ooint, he veg aot efforded erv gienel protection untal
his trein moved over the 1astlaved joints, vherecs vith
£ hend~opersted switcl he would hesve hed 1t onened,
ceusin® the signels to eszume the ston positioan, before
stertine the movenent. Tie strtemenns of Tireman Sevedge
brought out nothiag 2dditionel of 1a-ortonce.

Condwuctor Herrison, of Lroin CU-2, egald thet oIt
the trein had st.orted, Inwineara Kline looked bacy an
sald there weg .. traia coi1in” on the sirzi~1t track.
The concuctor chea Jookec brck, ot which tlnme uis own
engine was 2-oul on the fror of ihe switch, and told the
englaeran ohet che troim veog aoe go1ng to ston, end ne
ge1a Tnflaemen ¥ling shan vers rkeo tnct he woula try to
get the enTine for enougn out on the mein treck s0 Tnat
1T would not he struck by tac coonroeching train. Cconduc-
tor Harrison then got off the engiane and begen flasoing
the apmroachin~® %iein with ale waiie lantern, buk realiz-
ing thet 11 was foo lote to fvert en @ccident, he soon
Fot out cf the wav., Conductor Harrison also stated that
he hed noticed simaal 1002, both refore end af{er train
I'o. 102 maz<ced 1t, £ad 1t mee nerating nrooerly on beth
ccceosilons, and ae ulSO garr 1t 171 the wtop poa1+1on after
the esccident 1e2d occurred. Fe edmitted that ¢ fusee
shoula have been disnleved for che murpose of nrotecting
the heed end¢ ot the troin whern 11 storted to move., It
further annerred fiom hieg s*rtemsnts that he 41d not
think the wiigtle on his encine hed been sounded loudly
enough io ve heerd by tha flcoomea, end thai his 1legauen
8lso told hir the engine of tTa'n TJ¥-6 had uossed toe
ceboose before 1t sterted to move.

or
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Flagman Donlia, of trein C-2, seid he was on tne
ground 2 counle of c-r-lengths beck oF tne ceboose when
he sew the nepalicht of trein "J¥-8. He velchea the
train as 1% eonroschaa, moving it e sneed of 30 or 35
nlles mer Lour, end geid tret che engine weg abhout
opnogite Nis crbrose when hisg ovn treirn started to move,
and althouch n2 celled to tre eagine crer, 1t was too
late t¢ avtract lhei~ atten'tion. He estiasted thet azs
own train moveos 2 4disteoace ol four or iive cer-Jengolhs
before the accident occcur-ec, ona thel the bfakes on
trai1 TJ¥-6 were amniied vhen nhovt three—lourths ol thet
traiv. hac 288s2d fis cobooce. Tleogmen Doalin furtner
steted that 1t wes ™m7¢ oractice to mlecc borpedeoes aand &
fusee on the me 1 trrok when vulling out of 2 sidiaz, this
action being teren either whea he 13 recelied, or when his
train starts to rove, Lat 1n tais cese he hac not aecrd
any whislle signals incicsting that hie train wae about to
start, and when 1% finellv 61d stert, 1% as too loate to
wern the engiae crewr of trean TJIX-8.

Enginemza Murthe, of troin TJX-6, satd sigasl 1004
was n the clenr nositicn when "¢ messea 1t, and that
a clear incicatlon wer alge disnlaved by gicnal 10072 when
1t first came 1n sizht., When
from the signal, moving at a gnced of 25 or 30 miles ver
hour, the sigual wen* to 'be s'on vosition, at ~hich time
te had startel to sounce the vhniatle siegnal for the highway
crossing at Treichler. He at once apnlienr the brakes in
emergency, told the hesa brakemon and fairemen to et off,
and tnea got olf himeelf, just before the collision
cccurred. Eanginemen Murile had nnt noticed thet there
was & train on fthe passin. gidine untlil e hearcd the
sound occasinnet g his eagine ™ig »Hessins 1t. Tt wae
hie opinion thet even 17 a fusee bod been lizated &~ the
heaus end of train CU-8, 1t wounlc not beve prevented toe
accldent, althovan the roguliine demere might Love oeen
.zssened to snoc exicnt. The Yorowins of Lthe gwitcu, how-
ever, mi~ht n-ve cruyed a.m 4o receive a caution 1adica-
t1ca at signe, 1004, 11 »h .ent the cccinent nmrovebly
woulae nnt have oceurred. iacven Murtor odid aob notice
anyone nelir tnhe switck {1 Zr hiaivitn e lentera. The
statements of Firemsas Mal < pnd Hecd Brekewan Cutsler,
of traia TJX-B, wino i1 e nes om ke eamine, end of
Conducter Lony &na Fle ,oUATC, WHO ttere Tigan,. 1n the
caboose, brought out n eacit oonal of imonrtonce,
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Train Dispatcler Anthoay, nco wag on dutv 2t the
time ol the cccident, szic somc merper of the crar of
troin CU-2 hac called him on the telenhone abous 5.13
or 5.50 2, 1., 2174 thet he told them to follow trein No.

0T,

102 out of TrewchW The last report he had received
corcerning traila TSX-6 vea [rom Palmerton, which 1s
8.27 miles —est of Treichler. Jucelag Irom tris revort
he did not excect that the train would Tezch Locknort
hefore 6.02 ar £.04 2.m., and congecuentlv e sald
mothing about 1t to the crew of troin OU-2, a5 1 was
hig 1atertion to reen thet trein eresa of Yrein TJX-OC on
account of ¢ fast “-eirght cor-ecvion ot Alleatown, and
alsc g8 1t 18 no* the wrectice %o 1mform crews about
following movemeate, excent on povrtiions of the line where
there are no avtoretic sipnnls, tne evpectation being
that moverents w11l be nronerly protectec acceraiaz teo
the rulecs. Subsequently, however, Dispotcher Antnony
s¢1d 1t was not the practice to give mermission for a
train to leave 2 nessing sidians with o followlng trein

80 close behing L3.

-

Cneretor leadsen, on dutv at Locknort, <=a1d trein
TdX-6 naa a cleer giomel] 1ndrcetina ot gignal 1004,
The trair nosved ~1s office ov o sneed of about 35 miles
ver hour, and he gric ac heerd the air brakes being
apnlied after the trein hed mrgsed Phis office 2 agistence
of 20 or 30 car-lenct™3, Onerator Meaasen did not know
trein CU-2 war —oinc to follor train No. 102, ¢£ud bis
firat “necwledze ni arnvihing vronp was Trecelved on the
televhone afier the cccident rod cccurred.

Connlusions

This eccident was ccused by trein CU-2 hesdinr
ouv on lhe main TTock without adeguate flag protection.

The evidence indic:zted that after receiving ner—
migsion to occuny ihe wmain treck, trein CU-2 was sterted
1miediatelv. Since the switch le~vine the siding was 8
snrinz switch, which could me tvei1led tlurouch without
operatiag the ewiich strnd, 1t was not uvnitil the enpgine
haa fouled the treck Clibult tnat sipnal 1002 wos caused
to assume the gton mosition. This was the first warning
recelved by the engine crew of trein ™JX-6, wnica ep-
nezently was close to the sigral at the tine 1t chafwea
from nroceed to ster, and althou~h the engineman of that
train at once apnlied the brrlkes 1n emergeacv, 1t wes
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too late to avert the accident. It alco smneered from
the evidence theco train CU-2 did not pegin to rove

until the engine of trein TJX-6 was passing 1ta ceboose,
end this 1a turn resulied 1 tne 1nacility of the flag-
men of trein CU-2 to wern the crew of trein TJX-6. In
meking the movement from the nessing s:oing cubt on the
moin treck, 1t was absolutel neccasary for the crew

01 train CU-2 to reke sure thot their trein wes furnishea
vith odequeve fleg protection, the conductor and engine-
men were together on the enzine, and on them rests the
Tegponsibility for ncot providing such nrotection.

All of the emmnloveecs 1nvelved were exverienced men,
and at the tirre ¢” tne eccident none o7 thea hea been on
duty 1in violetion of anv of the wrovisions of the hours
cf service law. i

Respectfully submitted,

W. P. BORLAND

Director.



